
finweek
MONEY. POWER.

www.finweek.com
18 April 2013

H
A

R
V
A

R
D
 M

A
N

A
G

E
M

E
N
T
 

U
P
D
A
T
E

TH
E D

ELIC
ATE

 

ART O
F G

IV
IN

G 

FE
EDBACK

LEADERSHIP 
LESSONS FROM 
FREE STATE 
RUGBY

GREY VS GREEN
ENTREPRENEURS

THE TESLA
PUT OPTION

THE BUSINESS 
OF RELIGION



7882/E

We are proud recipients of the following 2012 awards:

Middle East & Africa Energy Deal of the Year at the Project Finance International Awards 
European Oil & Gas Deal of the Year at the Project Finance International Awards 

African Wind Deal of the Year by Project Finance Magazine

African Oil & Gas Deal of the Year by Project Finance Magazine

EMEA Oil & Gas Deal of the Year by Project Finance Magazine

Best South African Trade Bank at the Trade Finance Magazine’s Global/EMEA Awards for Excellence
GTR’s Best Deals 2012 for the Astral/Meadow Feeds transaction

Quietly making things happen for our clients. 

Nedbank Capital is a division of Nedbank Limited Reg No 1951/000009/06, VAT Reg No 4320116074, 135 Rivonia Road, Sandown, Sandton, 2196, South Africa. We subscribe to the Code of Banking Practice of The Banking Association South Africa  
and, for unresolved disputes, support resolution through the Ombudsman for Banking Services. We are an authorised financial services provider. We are a registered credit provider in terms of the National Credit Act (NCR Reg No NCRCP16).
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Feedback
Contact Finweek, P O Box 785266, Sandton 2146, tel (011) 217-3000, fax (011) 322-0948 or feedback@finweek.co.za

FEEDBACK

TIPS FOR  
GOING SOLAR
With reference to a recent article in Fin-
week (Protect your piggy bank this winter 
– go solar, 28 March edition) I want to 
relate my experience with a solar geyser 
installation, a 200l, f lat-plate Solarmax, 
which was installed exactly two years 
ago in Milnerton, Cape Town. The total 
cost was about R19 000, less a rebate of 
some R6 000.

1. It works fine.
2. Between about mid-October and 

now, end-March, the electricity to the 
geyser is switched off.

3. During the cooler months the power 
comes on for about 1 ½-2 hours in the 
afternoon.

4. Three people have been living in the 
dwelling for the past four years.

5. Total electricity consumption during 
the last 24 months was 9 250kW/h.

6. Total consumption the previous 24 
months was 10 800kW/h, ie prior to 
installation.

7. During the two years since installa-
tion we saved about 1 550kWh, or 
14% of the total previous consump-
tion – this works out to some R2 100, 
or R87 a month.

8. The total money saving is sometimes 
quite exaggerated, it depends entirely 
how much people consume. The more 
hot water is used, the more savings, 
but only during the summer months, as 
from now until October the geyser 
needs the extra boost of daily electric 
power.

9. In retrospect, I still recommend a 
solar geyser installation but the am-
ortisation is much longer than most 
suppliers would have us believe – in 
our case it will be a maximum of 150 
months, depending on how much the 
kW/h price increases. 

Thought this might be useful to some 
readers.

Peter Smulik

IT’S A CRISIS 
Your cover story article entitled Gautrain 
in Crisis (11 April) does not deal ad-
equately with a fundamental problem, 
namely that a substantial portion of the 
160 000 vehicles that travel between 
Pretoria and Johannesburg originate 
from Pretoria East. These travellers 
would be the natural market for the 
Gautrain, except for one problem, that 
the Gautrain does not travel from or to 
Pretoria East! To take the Gautrain from 

Pretoria East, one has to first navigate 
traffic to Hatfield, park, then take the 
train to Pretoria Central, and then on 
to Johannesburg. It’s too hard and too 
time consuming, so they drive. Until the 
Gautrain accesses Pretoria East directly 
from Centurion, bypassing Central and 
Hatfield, it will lose money. Of course 
let us not forget this failure to service 
the Gautrain’s biggest market was raised 
prior to construction, and ignored.

Lloyd Birrell

Finweek  Editor Marc Ashton responds:
Thank you for input on the story. If you 
watched the Finweek: Money Matters 
show on Friday, you would have heard 
Ian Ollis (Democratic Alliance spokes-
person on transport in Gauteng) point 
out that the Gautrain is going to have to 
be incredibly careful around cannibalis-
ing or competing with Metrorail routes. 
Gautrain spokesperson Barbera Jensen 
indicated on the show that the Gautrain 
was to investigate pre-feasibility studies 
in and around Centurion and Pretoria. 
Routes are only one part of the problem, 
as members of staff here at Finweek have 
realised. Nearly a quarter of our employ-
ees travel from Pretoria to Sandton each 
day on the train and their biggest chal-
lenge is the parking on the Pretoria side.
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INSIGHT

R7million has always 
been a magic number 
for me. 

When I was grow-
ing up, my father told me this was, 
according to his calculations, the 
amount he would need to retire. One 
of the lessons he drilled into me in my 
later teens was that he could never 
achieve this number simply by 
going to work every day and 
drawing a salary every month. 
He needed to have options 
for generating additional 
income and this could come 
from property, shares or the 
investment he had made in 
his own small business.

It is a lesson that has stuck 
with me through my twenties, 
when I owned property, made 
and lost money on shares and 
blew up the odd business along 
the way. What has always stayed 
with me though was the concept 
that I needed to be constantly on 
the lookout for genuine invest-
ments, and by that I don’t mean 
day-trading the stock market.

I relate this story because since 
publishing our story 5 ways to sex 
up small business in South Africa 
and a recent edition of The Big 
Debate on SABC2, the subject of 
black participation in the econ-
omy has again come under 
scrutiny. 

As predicted, the Finweek 
cover story on entrepreneur-

ship drew plenty of criticism from white 
entrepreneurs and would-be entrepreneurs 
because of the suggestion that we should 
step up black ownership of early-stage 

businesses by enforcing some form 
of black economic (BEE) part-
nerships into newly registered 
businesses. “I’m shocked that 
you should suggest I should 

employ black South Africans in 
my business and share my 

business ideas with them,” 
commented one loca l 
entrepreneur. Ironically, 
this same entrepreneur is 
busy showing around a 
business plan looking for a 
couple of million rand to 
launch a venture in the 
consumer space while 
talking up the “growing 
black middle class”.

Which brings me to 
The Big Debate and com-
ments from black South 
Africans on Twitter on 

their participation in the 
economy. Often I find it 
very difficult not to react to 
attacks on young white 
South Africans concerning 
the argument that they have 
been given huge advantages 
over other races. It’s difficult 
to debate “I wasn’t even an 

adult during apartheid” 
in 140 characters.

Someone I do enjoy 
following on Twitter is 

Lebo Mukanzi (@Lebza1Mukansi). I like 
Lebo because he has launched both corpo-
rate and entrepreneurial ventures. I don’t 
always agree with his views, but a poignant 
tweet he wrote addressed to a white South 
African who was slating him for focusing 
on race, specifically around education for 
blacks versus whites, struck me: “Where 
you see race obsession, I see an inability to 
read the obvious, I see academic ideas 
instead of human understanding.”

That tweet is fundamental to the entire 
debate. 

I referred to the R7m magic number 
because of two recent share dealings that 
billionaire investor Christo Wiese made 
when he bought a few single-stock futures 
(SSFs) in JSE-listed Pallinghurst. I calcu-
lated that if Pallinghurst does what the 
analysts say it will do, these two trans-
actions alone will net Wiese roughly 
R7m. To Wiese this is small change, to 
my dad it was what he needed to reach 
financial independence.

Any South African can make the deci-
sion to invest and be a part-owner in a 
business. You can pick up the phone 
right now and have a stockbroker help 
you replicate, on some scale, what Wiese 
did and possibly enjoy a payday in 
 Pallinghurst or one of many other listed 
business ventures.

Diversity in ownership of the South 
African economy will be the driving factor 
for South African gross domestic product 
in the next decade. We need to be open to 
a multifaceted debate that drives this.

Marc Ashton
marca@finweek.co.za

Missing the investment boat

«Rewind
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INSIGHT 

Fast Forward»
project will cost R33.5m, or R7 444 per 
square metre.

This idea sounds good, but will there 
be sufficient demand for properties of 
this nature considering the current strain 
on the residential property market? 

Property specialists RE/MAX recent-
ly released an interesting report stat-
ing that property investors in the retail 
space should stop focusing on Genera-
tion X (31-45-year-olds) and start looking 
at ways to tap into Generation Y, which 
are those presently aged between 16 and 
30. Adrian Goslett, CEO of RE/MAX of 
Southern Africa, says that while Genera-
tion X buyers account for approximately 
18.74m of local consumers, Generation Y 
account for a much larger demographic 
of the population, making up around 
28.4m people.

According to the First National Bank 
Property Barometer, first-time buyers 
were around 23% of the total buying 
activity in both 2011 and 2012. This has 
increased from 15% in 2008 and the trend 
is expected to continue as the economic 
recovery translates into more jobs. 

If you’re an  investor who enjoys the 
property sector, it makes sense to get 
your head around this concept of repur-
posing and to start exploring the entry-
level property opportunities aimed at 
Gen Y.

Kristia van Heerden & Marc Ashton

ONE OF THE  most promising property 
trends at the moment is being dubbed 
“repurposing” and it may offer some 
interesting opportunities for investors 
with a little appetite for risk.

Johannesburg-based property devel-
opment firm Citiq is one of a growing 
number of companies that repurpose 
existing structures into residential 
structures. The company is in the pro-
cess of converting the Newtown Silos, 
constructed in the Sixties and in disuse 
since the Eighties, into accommodation 
for 320 students.

According to Arthur Blake, the engi-
neering mastermind behind the project, 
providing accommodation that is con-
veniently situated, close to work and 
amenities, secure, functional and well-
maintained, is becoming increasingly 
difficult and expensive.

“Most of the so-called affordable 
housing in South Africa has been built on 
the urban fringe where land is cheap and 
the size of developments allows develop-
ers to build at low cost due to economies 
of scale.”

Befriend the Trend:  
Repurposing

By contrast, properties within city lim-
its are extremely expensive to develop 
due to high land prices and limited space. 
Renovating and regenerating existing 
structures into office parks or accommo-
dation can be achieved at between 60% 
and 70% of the cost of a new structure.

“Existing buildings built for other pur-
poses, such as offices, industrial space 
and grain silos, often outlive their use-
fulness for their original purpose, which 
provides great opportunities to convert 
these structures into residential accom-
modation,” says Blake.

“By repurposing an existing building, 
the purchaser is able to buy a building, 
which is conveniently situated in the city 
centre, with pre-existing walls, floors and 
windows at a fraction of the cost of build-
ing a structure of similar size,” he explains.

For example, had Citiq company pur-
chased the land, demolished the existing 
structure and rebuilt a structure with the 
capacity to house 320 people, the New-
town Silo project would have cost R59m, 
or R13 111 per square metre. By repurpos-
ing the existing structure, however, the 
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COVER STORY

Faith and religion is big busi-
ness, whether it’s practised 
in traditional churches or in 
remote communities with a 
steadfast belief in witchcraft 
and sorcery. Jonathan H Pien-
aar and Mandy de Waal inves-
tigate the supply and demand 
of the economies of faith.
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COVER STORY

F
ive-year-old orphan Esther 
is a pariah in her own vil-
lage. The inhabitants of this 
small Nigerian village want 
to kill her, because – or so 

they believe – she killed her own mother. 
The young woman died inexplicably and, 
with no one else to blame, the community 
in the rural hamlet where Esther was born 
believe she had bewitched her mother, and 
must now pay the ultimate price.

Esther’s home state of Akwa Ibom 
in the southern part of Africa’s most 
populous country is often referred to as 
“the Land of Promise”. But this divine-
ly- inspired moniker has a darker side. 
Here death, illness and accidents aren’t 
always perceived as random and unfore-
seen events. Instead, such misfortune or 
personal adversity is easily attributed to 
witchcraft. An illness is blamed on the 
curse of a neighbour; a death in the family 
on a young child beset by witchery.

In countries like Nigeria and neigh-
bouring Ghana, the prevailing orthodoxy 
is often a syncretic mix of medieval Chris-
tianity and local superstition. It is a cul-
ture that can destroy relationships, divide 
families and poison communities. It also 
attracts those who have no scruples about 
exploiting superstition for cash.

A good example is exorcism, which is 
a steady source of income for those who 

profess to have the power to cast out 
demons. In this economy, people like 

Esther and her relatives are income-
producing commodities.

Leaders of self-styled “Pen-
tecostal” churches often take 

advantage of a belief in two 
worlds – the natural, seen 
world, and the supernatural 

world, populated by entities 

This has given rise to a radical evange-
lism where “faith healers” identify and 
“cure” those thought to be demonically 
possessed. 

These sects rely heavily on a “prosperity 
gospel” to rake in money from followers. 
Essentially, a few select Bible verses are 
used to lend credence to the idea that in 
order to be blessed by God, one must first 
give up all material things. This includes 
giving your wealth to the church – “casting 
your bread upon the waters”, so to speak 
– in the hope of spiritual cleansing and 
greater rewards in return.

Faith healing is another healthy reve-
nue stream for some Pentecostal ministers. 
Pastors with oratorical prowess persuade 
their followers to throw away their wheel-
chairs, crutches and medication, and rely 
on faith alone in order to be healed. For 
someone being treated for tuberculosis 
or HIV/Aids, this is both expensive and 
dangerous advice. And if you become ill 
after you’ve made your donation to the 
church, you can stand accused of not hav-
ing enough faith.

Like South Africa, Nigeria does not 
regulate who may start a church or claim 
to be a pastor. “In a city like Lagos, you 
have thousands of churches all saying 
‘We are faith-healing churches,’” Igwe 
explains. Consequently hundreds of 
“store-front” ministries are popping up 
in cities like Lagos, Pretoria and Johan-
nesburg.

“It’s a matter of supply and demand; it 
is driven by free-market rules, which has 
a laissez-faire approach: anyone can do his 
own thing, and your religious community 
can survive and thrive if you are very hard-
working, very innovative. Or you can just 
pack up and leave. Whether you pack up 
or you don’t, it’s nobody’s business. The 

THE BUSINESS OF
RELIGION

who manipulate the natural world – to 
generate revenue. Leo Igwe, a Nigerian-
born humanist and human rights activist, 
has been researching the witchcraft phe-
nomenon for decades. He quotes many 
examples of those who make money from 
superstition, but none is more frightening 
than “pastor” Helen Ukpabio, founder 
and head of Nigeria’s Liberty Foundation 
Gospel Ministries.

“She would tell the members [of her 
church] that she is an ex-witch. In other 
words, that she has been into the world of 
witches, and that now that she has been 
delivered and that she now has a mission 
to deliver people from witchcraft,” Igwe 
explains. 

Such deliverance from evil is not free. 
“When it comes to religious business, 
there are strict price tags. What you [as a 
religious leader] want, is a situation where 
a person comes to you with their problems 
and you can say: ‘Oh, these are forces of 
witchcraft, and God has anointed me now 
to deliver this family from this,’” he says.

Igwe is a Research Fellow of the James 
Randi Educational Foundation, and 
an active campaigner against practices 
such as of accusing children of witchcraft 
and charging parents for the exorcism of 
demons from their children. Especially 
in remote rural areas that are home to 
impoverished communities, victims feel 
compelled to borrow money to pay reli-
gious leaders like Ukpabio for providing 
such services. If the parents don’t pay, they 
risk their child being branded a witch, and 
killed or cast out of the community.

Since the Seventies, oil-rich Nigeria 
has experienced an upsurge in the so-
called Pentecostal Movement religiosity, 
a charismatic branch of Christianity that 
has taken root in much of Akwa Ibom. 
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government does not care,” Igwe says.
In the absence of regulated consumer 

protection, it is up to the “buyers” of reli-
gious services to be aware that they could 
be taken advantage of. But this is prob-
lematic in an environment that preys on 
the uncritical, the uneducated and the 
unsuspecting.

 EARLY BEGINNINGS 

Like the Pentecostal churches, more tradi-
tional Christian churches have also relied 
on communities for financial support. 
None have fared better than the Roman 
Catholic Church, which has amassed an 
incalculable fortune in property, fine art 
and other assets through the ages. 

The Catholic Church has at various 
stages in the past found ways of charging 
for just about anything from pilgrimages to 
the prevention of excommunication from 
the church. At low points in the church’s 
history the “slightly wicked” (those who 
were not condemned to hell) were even 
allowed to purchase “indulgences”: at a 
price one could have centuries or millen-

nia knocked off one’s time in purgatory, 
where it was believed souls could languish 
for thousands of years. 

Although the power of the Roman 
Catholic Church waned following the 
Renaissance, the Reformation and the 
subsequent fracturing of the church, the 
modern Vatican is still so secretive and 
has retained so much treasure the value 
of which can only be guessed at. Finan-
cial experts can trace somewhere between 
$10bn and $15bn worth of assets, includ-
ing stockholdings in banks, insurance, 
chemicals, steel, construction and real 
estate. Dividends from these assets pay 
for Vatican expenses and charities, and all 
of the Vatican’s income is tax-free. Some 
commentators say the above figures reflect 
an underestimation of the Church’s true 
wealth, which could run into hundreds of 
trillions of dollars if allegations of an unde-
clared fortune in gold and fine art turn out 
to be true.

The Church of England, partly found-
ed by Henry VIII in the sixteenth century 
to defy Pope Clement VII, who wouldn’t 

grant him a divorce from 
Catherine of Aragon, has 
likewise amassed a for-
tune in a few centuries. 
Once the biggest land-
owner in Britain, most of 
the Church of England’s 
land was since sold off and 
ploughed into an invest-
ment portfolio worth 
around $6.7bn, which is 
said to earn over $244m 
in interest and dividends 
annually. Other sources 
of income include cash 
donations from congrega-
tions, legacies, events and 
services.

T he  acc u mu lated 
wealth of many tradi-
tional Christian churches 
has been reinvigorated 
by modern purveyors of 
the “prosperity gospel”. 
In South Africa, these 
include churches set up 
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Healing “laying on of hands” ceremony in the 
Pentecostal Church of God, Kentucky, USA
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